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The Good Growth Plan
As a business serving the agricultural industry,
we help farmers feed a fast-growing world population.
But there’s more: we aim to lead in sustainability.
Technology holds the key to providing safe and  
nutritious food for 10 billion people, while taking care  
of the planet. It will ensure we farm not just for today,
but also for tomorrow.

The Good Growth Plan is Syngenta’s long term
commitment to a sustainable agriculture system.
Our six commitments help us quantify the difference
we make and enable us to meaningfully contribute to  
the United Nations Sustainable Development Goals (SDGs).
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Adding
Value
Sustainably
The Good Growth Plan continually drives the way we add value
to the agriculture system. It aims to make Syngenta an indispensable
part of the solution to global food challenges, now and in the future. 
 
The Plan is more than just a set of goals. It is about ways of
working. We build what we learn into our commercial offers to deliver 
real, measurable value for growers and society at large. However,
the challenges of global food security and food sustainability are
too big for any company to solve on its own, so we are actively 
building partnerships with farmers, governments, universities
and companies along the food value chain, to enable a safe
and sustainable food production system.
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Make Crops 
More Efficient

APAC commitment:
Increase average productivity
of the region’s major crops by
20% without using more land, 
water or inputs

The world needs to produce
more food in the next 50 years
than it has in the past 10,000,
while using resources far
more efficiently.

We focus particularly
on smallholders, who have
the greatest potential to 
increase productivity and 
improve livelihoods.

2014

2015

2016

10.13%

1.43%
2.85%

0%
(baseline year)

2017

Farm performance is influenced by many factors,
which could be specific to a farmer, crop or even
location. The more data we analyze, the better
we can understand the impacts of land use, 
pesticide, application, nutrient and water efficiency. 
We share the most relevant results to farmers, who 
can then make improvements on their farms.

In South Asia, we have leveraged our 64 reference 
farms to engage a wider community of 23,000 
farmers. In addition to encouraging the adoption  
of sustainable practices, these farmers can also 
benefit from greater efficiency on their farms. 
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Help
Biodiversity 
Flourish

APAC commitment:
Enhance biodiversity and
protect fertility on 1 million
hectares of land

2014 11,002 ha

6,819 ha

6,393 ha

10,401 ha

2015

2016

2017

Biodiversity determines the 
health of ecosystems around 
farms. With more than a 
third of the world’s agricultural 
crops depending on pollination,
we strive to ensure the 
health of pollinators and 
help them flourish alongside 
agriculture activities.

In Luzon, Philippines, we partnered the University 
of the Philippines Los Banos to develop the 
BeeNet Program. This platform trains farmers to 
use crop protection products in the correct way 
to protect pollinators on and around the farm. 
Trained growers receive an initial distribution of 
colonies on their farms to kickstart the cultivation 
and nurturing of bees. 
 
The Operation Pollinator initiative in China aims 
to create new habitats for pollinators alongside 
agricultural lands, by planting field margins of 
flowers. Our collaborations with the China Institute 
of Apiculture Research have implemented large-
scale wildflower varieties in many fruit orchards  
to help growers produce better quality fruits,  
while improving habitats for biodiversity.
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Rescue More
Farmland

APAC commitment:
Enhance biodiversity and 
protect fertility on 1 million
hectares of land

Poor farming practices
can expose soil to wind or
rain erosion, rendering the
farmland infertile.

Good practices can help 
protect soil fertility and improve 
crop yield; across Asia Pacific, 
we are raising awareness of 
soil conservation practices.

The widespread and continuous cropping of 
potato in Bashang, China, has led to the decline 
of soil quality. We collaborated with Snow Valley 
Agriculture Co. to research methods to maximize 
yield, whilst maintaining soil quality and resource 
efficiency. With valuable findings from a 40 ha 
pilot project, our recommended crop rotation, soil 
nutrient and irrigation system have since been 
implemented across Snow Valley’s 2,000 ha farm.

In Indonesia, we enable farmers to protect 
their soil by encouraging no-till farming. This is 
made possible by the right technology, such as 
Gramoxone, which can improve soil fertility in the 
long term by increasing soil organic matter and 
organic carbon content. At the same time, farmers 
can accelerate the land preparation process, 
minimizing cost, time and manpower required.

2014 0

2015 1,324 ha

2016 4,860 ha

2017 37,982 ha
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Empower 
Smallholders

APAC commitment:
Reach 15 million smallholders
and enable them to increase
productivity by 50%

In Asia, 400 million smallholders 
grow 80% of the region’s food, 
with most based in developing 
countries. By creating access 
to knowledge and technology, 
we can empower and help 
smallholders to prosper.

Through our partners, we also 
enable access to finance and 
markets, and continue to build 
capacity at a community level. 

In Vietnam, we train coffee farmers in climate-smart 
techniques and good agriculture practices, from 
investing in the right technology, to intercropping, 
water conservation, and the appropriate use of 
agrichemicals. The program also teaches farmers
to share the knowledge with other growers.
 
Our partnership with Mercy Corps in Indonesia
to support financial literacy is now available to
even more corn farmers. The program helps
farmers understand their options and better
manage risk, with a micro-finance institution
that provides low interest loans and crop insurance. 
Besides agronomy knowledge and stewardship 
training, farmers can access better technology
to help improve productivity. This program has 
resulted in an average yield improvement of 12% 
and a 23% improvement in farmer profitability.

2015

2016 2017

16.2
12.7

15.6

2014

11.9
million

million
million

million
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Help People
Stay Safe

APAC commitment:
Train more than 12 million
farm workers in safe use

Agriculture is the world’s 
second largest source of 
employment – it is our 
shared responsibility to 
improve occupational safety 
and health on the farm.

Our employees, farmers, 
retailers and other stakeholders 
undergo safe use training of 
our products and technology.

For our pilot PPE awareness initiative, we reached 
out to thousands of farmers in Punjab, India. The 
project focused on the safe and responsible use 
of crop protection products and emphasized the 
importance of PPE. Working with the rest of our 
industry and CropLife India, this program has 
been adopted as an industry effort to improve the 
availability of PPE across India. 

We are also constantly looking to enhance the 
reach and quality of our trainings. We are studying 
farmers’ application patterns to analyze if the 
learnings have translated into real behavioral 
change. Through the findings, we can enhance 
our programs and training methods.

Smallholder 
farmers trained

Total Number of
stewardship training

2014

3.3

4.4

2015 2016 2017

Millions

5.25
5.87

7.13

4.72

4.02
3.8
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Look After
Every Worker

APAC commitment:
Strive for fair labor 
conditions throughout
our entire supply chain

The agricultural labor force 
face long hours of work,
low wages, and discrimination. 
 
We are committed to ensuring 
that our supply chain meets 
the highest ethical standards, 
remaining attractive for the 
next generation of farmers.

Established in 2016, the FLA program in Yaraballi, 
India, continues to spearhead the eradication
of child labor, encouraging the enrollment of
children in schools. After being trained in our
Fair Labor Program, Renukamma Umapathi, who 
works on her small family farm, is now a strong 
advocate of workers’ rights and keeping children
out of the fields. 

We work collaboratively with our suppliers to
ensure a safe working environment for our chemical 
supply chain. The Together for Sustainability 
initiative pools resources from member companies 
to optimize efficiency. Through our process-safety 
management program, we commit to improve
safety standards at our Asian chemical 
manufacturers, creating safe working conditions
for employees within our supply chain.

2014 2015 2016 2017

55%

99% 100% 100%Seed suppliers covered 
by Syngenta Fair Labor 
programs in APAC:

2/3 of our chemical 
suppliers globally 

included in our Supplier 
Sustainability Program

90% of chemical 
suppliers globally 

included in our Supplier 
Sustainability Program
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Looking 
to the
Future
The Good Growth Plan is a key differentiator for Syngenta 
in APAC, guiding and focusing our efforts on improving the 
sustainability of agriculture. In particular, we seek to empower 
millions of smallholder farmers who are responsible for most 
of the agricultural activity in the region.
 
While we continue building and expanding our work, we are 
also deepening our involvement in shaping a safe and sustainable 
food production system. This is an outcome of empowering our 
farmers; an exploratory roadmap for climate actions that will 
protect the environment and build climate resilience.
 
But, we cannot do this alone. We will continually seek guidance 
and collaborations with stakeholders to enable farmers to 
safely feed the world and take care of our planet.
 
Help us add value to our farmers: we are open to ideas and 
welcome your thoughts and feedback on how to do better.
 
For more information on the Good Growth Plan,
visit www.goodgrowthplan.com
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We would like
to hear from you

apac.communications@syngenta.com

@SyngentaAPAC

@syngentaapac


