
THE PROBLEM
By 2050, food production will need to increase by 70 percent to feed the projected 9 billion people. With near maximum 
yield rates on available arable lands in developed countries, most of the required agricultural growth must come from 
developing countries and require the empowerment of small-scale farmers. Technology will be a critical component for 
this growth. 
 
The development of new agricultural technologies for developing nations is very popular. There is a growing technology 
ecosystem where impact investors fund incubators and accelerators. However, the vast majority of the attention goes 
upstream to the development of specific innovations. Very little attention goes downstream to the actual marketing of 
innovations. Further, impact investors have limited access to frontier markets. 
 
Frontier markets are fragmented. Put simply, there is no consistent, efficient and trusted ‘storefront’ through which to 
deliver technologies to frontier markets and small-scale farmers. There is no shortage of available technologies, but each 
technology is left on their own to find markets – a process that is expensive and time-consuming. An effective channel for 
viable technologies would secure a return for investors while increasing global food production and improving livelihoods. 

THE SOLUTION
Winrock seeks to establish a new legal entity to oversee the local retail of innovations. Winrock has already been 
implementing a global technology sourcing and dissemination program for the last three years. Based in Bangkok 
and funded by USAID, the Asia Innovative Farmers Activity has identified over 100 innovations, raised $3 million from 
technology investors, and marketed technologies to benefit over one million individuals. 
Winrock seeks to convert these project activities into a permanent entity.
 
This entity, tentatively named Winrock Innovation Network (WIN), would perform 
the role of identifying innovators with proven technologies and then 
contracting local entrepreneurs as licensed or franchised enterprises 
to sell these technologies in frontier markets. After validating a 
technology, WIN would package the innovation into a replicable 
business model to be implemented across Winrock’s global 
footprint of operations. This model allows for flexibility in 
contracting with individual innovators and with impact 
investors supporting portfolios of technologies. Likewise, 
WIN can be flexible with the method of licensing and 
franchising locally with entrepreneurs.
 
In establishing economies of scale – through 
global marketing of each innovation and, locally, 
by pooling support resources within each country 
to support multiple local entrepreneurs – WIN 
will establish a trusted and secure channel for 
disseminating technologies to frontier markets. 
This will increase local food production, create 
employment, and empower small-scale farmers.
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THE OPPORTUNITY
Winrock International provides solutions to the world’s most complex social, agricultural and environmental challenges. 
Inspired by its namesake Winthrop Rockefeller, Winrock’s mission is to empower the disadvantaged, increase economic 
opportunity and sustain natural resources. With over fifty years of experience and managing more than 100 projects in 
over 40 countries, Winrock seeks investors to co-establish WIN as a commercially viable enterprise and to scale operations 
in frontier markets across Asia, Africa and Latin America. WIN will be managed by Winrock and operated under Winrock 
Holding Corporation with an independent board comprised of investor representatives (majority) and Winrock board 
members (minority). A WIN subsidiary organization will be established in each country. Through collective global sales, 
WIN will become established in all major frontier markets, attain substantial value, and achieve high social impact for 
small-scale farmers and their communities. 

CONTACT
Rodney Ferguson | President & CEO | Winrock International | rferguson@winrock.org

THE DETAILS 

Investment 
Commitment –––

Purpose
Setup costs; Staffing; Business 

Development; Market Research; 
Working Capital; potential 

Capex Funding

Instrument Equity in Holding Company

Entity Constitution Private Limited Company

Investment Horizon 6-10 years

Liquidity Event Business Sale / IPO

Expected Equity 
Valuation Range –––

Winrock International

Winrock Holding Company

Country 1
Entity

Country 2
Entity

Country 3
Entity

WIN


