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DRIVING GROWTH,  IMPROVING LIVES



Feeding a global population of 9 billion by 2050 will require transformational changes 
to our farming and agricultural systems, already under pressure from climate change 

and water scarcity. The Responsible Business Forum on Food and Agriculture explored 
innovative and collaborative approaches to improving agricultural productivity and 

environmental sustainability across key commodity value chains.

Over 250 global leaders gathered from business, government and NGOs to make 
recommendations for increasing agricultural productivity, whilst improving rural livelihoods 
and reducing environmental impacts. Agricultural commodities addressed included – rice; 

poultry; aquaculture & fisheries; palm oil; coffee & cocoa and sugar. Working groups 
produced recommendations on sustainable land use, equitable opportunity for smallholder 

farmers, increasing productivity and improving rural livelihoods.
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The Responsible Business Forum on Food and Agriculture 2014 in Manila gathered representatives from 
all the segments of the value chain in each commodity working group. The recommendations to decision 
makers within each commodity sector are the following: 

1. Rice
•	 Other	dimensions	to	ensuring	food	security	besides	increasing	yield	need	attention	such	as	
 diversification of crops, sustainability, postharvest, consuming less, wasting less, grain quality,    
 consumer preferences, nutrient content, and ensuring that national and regional policies provide an   
 enabling environment for an adequate and predictable supply, enhancing the entire value chain. 

•	 Selecting	site-suitable	rice	varieties	and	judicious	use	of	inputs	will	ensure	that	both	consumers	and	
 farmers are not unnecessarily exposed to potentially harmful substances or use more water than   
 needed. 

•	 Rice	varieties	yield	optimally	in	very	specific	environments,	and	technologies	and	management		 	
 practices work better when tailored to particular contexts.  

•	 A	multi-stakeholder	and	multi-pronged	approach	in	building,	strengthening,	and	exploring	innovative		 	
 partnerships is crucial if we are to bring about conditions for rice farmers to truly benefit from adopting   
 new technologies and improved techniques. 

•	 We	need	a	pipeline	of	technologies	and	improved	tools	and	practices	to	stay	ahead	of	the	curve	on		 	
 diminishing resources available for rice production, in addition, to finding ways to attract new blood or   
 persuade young people to stay in the sector, in rice research as well as in farming. 

2. Poultry
•	 To	ensure	a	secure	and	reliable	supply	of	feed	inputs,	the	group	recommends:
	 A	government-led	multi-sectoral	group	should	create	a	macro-perspective	on	feeds	availability	and		 	
 needs.  Governments should reduce trade barriers, to reduce producers input costs.  Producers should   
 explore expansion of the raw materials base to diversify feed inputs, particularly protein.

•	 Efforts	to	reduce	environmental	impacts	of	poultry	production	could	include:
	 Relocation	plans	for	poultry	production	units,	to	reduce	effluent	discharges	close	to	urban	areas.		 	
 Consolidation of small producers for economic and orderly manure management. Producers and crop   
 farmers can explore the establishment of ‘manure for feed’ barter systems.  Governments should 
 develop incentive systems to promote sustainable resource use and management, to obviate the need   
 for punitive regulatory systems. 
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•	 Health	and	nutrition	professionals	should	educate	citizens	to	recognise	eggs	as	being	a	cheap	source	of			
	 protein,	and	promote	research	and	education	on	shelf-life	of	eggs.

•	 Assessments	of	the	potential	of	smallholder	production	should	be	conducted,	along	with	development			
	 of	smallholder	institutions,	for	purposes	of	representation,	knowledge-sharing,	joint	marketing	efforts,		 	
 and to provide strength through collaboration.

•	 Multistakeholder	collaboration	can	be	advanced	by:	Development	of	(national)	multistakeholder		 	
	 associations,	to	enable	dialogue,	develop	strategies,	and	undertake	information-gathering	and	analysis,		
 catalyse practice change, and give guidance to policies, investment and sustainable 
 sector development.

3 Aquaculture and fisheries
•	 Pilot-testing	to	build/demonstrate	the	business	case	for	small-scale	and	medium	enterprise	producers		 	
	 to	adopt	better	practices	that	will	improve	productivity	efficiency	and	profitability;	including	through		 	
 positive subsidies and fiscal policies and aid agency support.

•	 Adopt	protocols	and	non-traditional	accreditation	approaches	to	achieve	improvements	in	productivity		
	 and	environmental	impacts	(e.g.	measure	key	indicators	lower	participation	costs),	and	promote		 	
 stronger collaboration between existing standard setting bodies.

•	 Promote	investment	in	uptake	(adoption)	and	diffusion	amongst	S&MEs	of	new	technologies	with		 	
	 emphasis	on	nutrition/feeds	access	(i.e.	fish	meal	and	fish	oil	substitutes)	and	reduction	of	waste	in		 	
 production and consumption.

•	 An	expanded	role	for	government	agencies	in	promoting	low-trophic	level	(lower	impact)	species		 	
	 to	meet	future	nutrition	needs;	including	Public-Private	Partnerships	to	develop	national	capacity	and		 	
 infrastructure.

•	 Launch	new	Private-Public	Partnerships	to	establish	a	system	of	well-resourced	training	and	education		 	
 facilities to build a “new generation” of farmers and regulators to better manage impacts and enhance livelihoods.
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4. Palm oil
•	 Government	in	Phillipines	should	lease	lands	in	a	Private	Public	Partnership	to	build	mills,	take		
 long term view for food security, avoid moving wholesale to a monocrop situation, encourage    
 mixed development of other crops, set up interventions like minimum price such as in the case of   
 rice, to guarantee the minimum income protections for the farmers and increase education and training  
 opportunities to the local communities.

•	 Good	seeds	should	be	considered	as	public	goods.	Governments	should	improve	agriculture		 	 	
	 technology	and	innovation	in	good	seeds;	and	to	provide	subsidies	good	seeds	to	the	farmers	in	need.

•	 National	banks	or	development	banks	should	not	shy	away	from	financial	innovation	such	as	micro-	 	
 financing products to small holders.

•	 	More	public	pressure	should	be	had	on	companies	that	are	not	responding	to	sustainable	palm	oil	standards.

•	 Government	should	pay	more	attention	and	investment	to	ensure	adaption	of	legality,	set	timeline	to		 	
 meet global sustainability standards.

•	 Research	in	the	financial	implications	of	sustainable	palm	oil	practices	vs	business	as	usual;	only	if	there		
 is proven business case, it can convince business to change.

•	 There	is	a	need	for	landscape	level	social	and	environmental	impact	studies	to	offset	early	concerns		 	
	 of	investors	who	want	to	mitigate	social	and	environmental	risks.	This	will	identify	go	and	no	go	zones.		
 This will lower the transactional costs of investors since they can conduct their due diligence much   
	 more	efficiently.

•	 Governments	should	pay	more	attention	and	investment	to	ensure	adaption	on	legality.	Governments	
 should also set timelines for the industry to meet global sustainability standards.
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5 Coffee and cocoa 
•	 For	farmers	to	be	competitive,	the	government	and	the	financial	institutions	should	support	innovative		 	
	 financing	windows	for	long	gestation	crops	of	smallholder	farmers	(e.g.	risk	sharing	facility,	special	fund/	
	 transitional	fund).

•	 All	stakeholders	to	collaborate	on	cross	cutting	issues	that	affect	the	region	such	as	climate	change,		 	
 environmental sustainability, youth involvement in agriculture and capacity building. 

•	 Government	should	pursue	a	collaborative	undertaking	in	the	region	in	terms	of	R&D	and	potentially		 	
	 look	to	having	an	institution	solely	for	coffee	and	another	for	cocoa	(just	like	PCA	for	coconut).

6. Sugar
•	 Better	access	to	technology	for	small-scale	farmers	(including	selection	of	varieties	of	sugarcane,		 	
 adapted machinery, ensuring that research and development studies reach the field through support   
	 to	extension	activities,	possibly	relying	on	private-public	partnership	to	override	the	huge	funding		 	
	 requirements	of	such	activities).

•	 Labour	issues:Child	labour	(support	ILO	definition	of	child	labour,	change	mentality	of	the	farming		 	
	 community,	provide	schooling	services	(diner,	class	room,	buildings)	to	retain	children	in	school,	invest		 	
	 in	providing	education,	potentially	via	private-public	partnership.	Migrant	worker	(creation	of	a	black	list		
	 of	worst	labour	contractors)

•		 Adopting	a	holistic	approach	within	the	sector	can	address	most	of	the	issues	(for	example	developing		 	
 local foundry and metal shop to provide local machinery, creating education programme to provide   
	 qualified	workers,	improving	supply	and	use	of	fertilizers,	consolidation	of	farms,	incentivise	private		 	
	 participation	under	mandate	from	government,	support	intra-ASEAN	regional	collaboration).
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