DRIVING BUSINESS
GROWTH THROUGH
SOCIAL IMPACT
Winrock International takes on the world’s most complex, urgent challenges, delivering
evidence-based solutions that empower the disadvantaged, increase economic
opportunity and sustain natural resources. Named for Winthrop Rockefeller, Winrock brings
a spirit of entrepreneurship and innovation to our work in over 40 countries around the
world. We work across sectors to align public and private sector interests.
With a rich history of engaging the private sector, Winrock has consistently emphasized a market-driven approach to
international development. This organizational principle is rooted in Rockefeller’s 1950s work to convert challenging terrain into “workable, profitable” farms. Through the years, Winrock’s integration of public sector needs and private sector
approaches has evolved along with our programs. Today, we partner with numerous companies around the world across a
wide range of development objectives.

Industry-Level
Engagement

Company-Driven
Initiatives

Publicly Funded
Opportunities

We partner with industry
associations and other
multi-stakeholder initiatives to
develop systemic solutions to
industry-wide challenges.

Partnering with companies, we
develop quick, effective solutions
to specific issues, either funded in
partnership with the public sector
or fully funded by the private sector.

Co-developing proposals for governmentfunded, international development projects,
Winrock partners with companies to align
cross-sector priorities and expertise —
driving business success while addressing
social and environmental needs.

EXAMPLES OF WINROCK’S PRIVATE
SECTOR PARTNERSHIPS:

ALIGNING PUBLIC SECTOR AND
PRIVATE SECTOR INTERESTS

• Enhancing Cocoa Land Rights and Rehabilitation

Winrock is partnering with ECOM and Hershey’s to transform the cocoa
sector in Ghana. By helping farmers secure land tenure rights, we are
empowering them to invest in the future of their farms. Farmers are then
given resources and technical assistance to replant their cocoa farms while
deriving interim income from non-cocoa crops. The end results? Highly
productive farms, increased farmer income, greater ecological diversity
and reduced deforestation.

• Improving Palm Oil Sustainability

PRIVATE
SECTOR

PUBLIC
SECTOR

Palm plantations are often planted in very environmentally sensitive areas.
Winrock partnered with Costco, Cargill and IDH to develop guidance for
sustainable management of palm plantations in peatland areas. Piloted in
Sumatra, the protocol resulted in reduced greenhouse gas emissions, restoration of sensitive areas and increased market access for smallholder farmers.

MARKETDRIVEN

• Empowering Women through Entrepreneurship

Winrock collaborated with ACI, a large Bangladesh-based agribusiness
company, to provide Bangladeshi women with the resources and expertise
to become agricultural entrepreneurs. Our partnership with ACI helped
women gain access to critical inputs and markets for their products.

• Increasing Productivity through Technology

In rural regions of Mozambique, Winrock is working with Hello Tractor, a
U.S. ag-tech company, to provide on-demand farm machinery and services
to farmers, improving their productivity and income.

SCIENCEBASED

RESULTSFOCUSED

In partnership with East-West Seed company in the Philippines, Winrock
has developed field-based, farm schools to educate smallholder farmers on
cutting-edge technologies and farming practices.

• Building a Viable Supply Chain

Despite having ideal conditions for growing coffee, Myanmar’s coffee
industry has languished for decades due to the country’s economic isolation.
Winrock is improving Myanmar’s coffee quality while strengthening the
sector for export with major buyers like Whole Foods.

• Reducing Child Labor and Human Trafficking

Winrock is working with Microsoft and the Nepalese government to scope
an integrated platform for collecting and analyzing trafficking data. This
platform will help Nepal more systematically identify and address risks.
In Tanzania, Winrock is working with international brands and local
companies to systematically eliminate child labor in agriculture. This
program focuses on prevention, withdrawal and protection of child
laborers, while also addressing underlying challenges related to
economic improvement and education.

LOCALLYOWNED

Winrock applies four fundamental
program principles across its global
portfolio to maximize and sustain
the impact of every project.
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