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The Seafood Innovation Project (SIP) was established with the support of the 
Australian Government Department of Foreign Affairs and Trade to build a 
diverse community from across the seafood sector and beyond to increase 
economic, social and environmental impact through innovation. The 
program sought to test a new approach to economic development, and that 
could be supported by leveraged funds for subsequent years. 

Marine ecosystems around the world are collapsing, in part due to 
unsustainable fishing practices combined with an increase in fish 
consumption. As the second largest producer of fish globally, Indonesia’s 
resources have been placed under increasing pressure. Domestically, 
production is dominated by traditional, small-scale fishing and aquaculture. 

As a country renowned for its entrepreneurial spirit, Indonesia has the 
potential to radically transform the global seafood sector, capitalizing on 
increasing global demand for sustainable seafood products. SIP sought to 
play a crucial role in solving some of these global challenges by positioning 
Indonesia at the centre of innovation for a sustainable seafood economy.

Over 8 months, SIP built a Community of stakeholders to support six 
Innovators develop their business and impact in Indonesia. During that time, 
strategic partnerships were built amongst community members and 
innovators in addition to the individual successes of each of the Innovators. 
This report seeks to provide an overview of the program, key outcomes, and 
recommendations as we move forward. 
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SecondMuse is a collaboration agency who helps lead high-impact 
ecosystem incubation. Over the past eight years, SecondMuse has refined 
a process and built communities to select, mentor, and accelerate 
high-potential entrepreneurs from around the world. SIP was an 
articulation of this process, adapted and refined to the context in 
Indonesia. We have engaged 160,000 participants, prototyping in excess 
of 30,000 solutions including both hardware and software. We have 
screened more than 13,000 entrepreneurs and accelerated more than 250 
high-impact companies. 

As a certified B Corp, headquartered in New Mexico, with offices in New 
York, Washington DC, San Francisco, Portland, Melbourne, Singapore and 
Bali, we support 300 clients and partners, including Fortune 100 
companies, national and local governments, multilateral organizations 
and nonprofits.  SecondMuse has become internationally known for 
delivering cutting-edge innovations, partnerships and solutions. Our 
work has been highlighted by Former UN Secretary-General Ban Ki-moon, 
Former US Secretary of State Hillary Clinton, The White House, and won 
The World Bank 2011 Sustainable Development project of the year.

About
SecondMuse
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Core to SecondMuse’s programming is a strong 
Network, or Community. This community is formed 
of diverse stakeholders who collectively represent 
the knowledge and needs of the sector in which we 
work, and have the skills and ability to support 
innovators as they develop. At its close, SIP had 
built a strong and active community who we turned 
to at each point in the program. 

SIP utilised an open innovation approach to source 
and select high-quality innovations with the 
potential to create impact in Indonesia’s seafood 
sector. 

Program
Overview

Our Approach

Data Verification
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Program and
Challenge Launch
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AccelerationCommunications
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The Data Verification Workshop was held on August 31st, 2018, and 
brought together 22 stakeholders representing different segments 
of Indonesia’s seafood industry. Participants were led through a 
series of activities and facilitated discussions that sought to 
understand and consolidate the key challenges facing the 
seafood industry - from on-the-ground challenges contributing to 
poor environmental standards, through to financial conditions 
that may prevent farmers from accessing the capital required to 
make sustainable shifts. 

The information gained through this event informed the 
Challenge Statement used during the sourcing period of the 
program. While the primary purpose of this event was capturing 
the information to develop the Challenge Statement, it had a 
secondary goal of beginning to build the SIP Community by 
developing relationships between key stakeholders and 
establishing their buy-in to, and support for, the program. 

01/Data Verification Workshop 

22 stakeholders participating in 
the Data Verification Workshop
40 Interviews with farmers, fishers 
and other stakeholders prior to 
and following the workshop

Key Statistics:

”

It's a great collection of people, 
definitely brings up a lot of 
new ideas and perspectives 
for the seafood sector.”
Wuryati Morris, Walton Family Foundation



Following the close of the application period on 
January 14th, we enlisted once more the support of 
the SIP community to assess and score the applicants 
against the program criteria, recognising the diversity 
of expertise and skills required to assess the 
feasibility and potential for impact of the 
applications. With each application being reviewed at 
least three times by different technical reviewers, the 
process sought to efficiently and fairly assess the 
technical merit and potential for impact of each 
applicant. From the 80 applicants, 17 were shortlisted 
based on their technical score and invited to 
participate in an online interview with the 
SecondMuse team. Finally, on January 14th, six 
Innovators were publically announced and their 
participation in SIP began. 

03/Selection 

The Seafood Innovation Project was launched at Our 
Oceans Conference (OOC) in Bali, on October 28th, 
2018. To celebrate the launch, SecondMuse co-hosted 
a Storied Seafood Dinner alongside Eachmile 
Technologies, with more than 50 OOC delegates 
attending. 

Three weeks later, on November 19th, the challenge 
itself was launched, with a public opening of the 
application process. Applicants from across the world 
were invited to share their solution in response to the 
SIP challenge statement areas:
Innovative financing: by developing innovative 
financial products, fishers and farmers will have 
increased capital and financial security to make their 
businesses more sustainable.
Novel technology: creating novel technologies that 
will enable fishers and farmers to apply more 
sustainable aquaculture and wild catch fisheries 
practices.
Market demand creation: by creating demand for 
sustainable Indonesian seafood, fishers and farmers 
will be incentivised to shift to more sustainable 
production methods.

Over a period of 2 months, online and offline tactics 
were deployed to expand the reach of the program in 
order to source a strong and diverse applicant pool 
responding to the Challenge Areas. Members of the 
SecondMuse team represented the program at key 
industry events held during this period, as well as 
through targeted sessions and meetings with relevant 
University stakeholders and faculties. The online 
tactics featured an engaging social media campaign, 
as well as individualised email outreach, WhatsApp 
group advertisements and media and blog promotion.

02/Program and 
Challenge Launch 

80 applicants to the program (please 
refer to the appendix for a complete 
breakdown)
75 stakeholders engaged through the 
period
5 offline events attended 

Key Achievements:
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38 external experts participating as 
technical reviewers
17 interviews
Selection of 6 high quality innovators

Key Achievements:



Throughout the program, a comprehensive 
communications strategy was deployed, seeking to 
increase awareness of the SIP innovators, as well as to 
increase education related to sustainable seafood. 
Regular blog posts and network emails were used to 
provide the network with up-to-date information 
related to the program and innovators, as well as to 
advertise opportunities for them to support the 
program. Our social media channels were utilised as 
an opportunity to engage a broader and more diverse 
crowd. 

05/Communications

Digital platforms managed to reach 
300,000 impressions and earn 8,000 
engagement 
300 new contacts acquired from 
outreach strategy
>1,000,000 estimated reach through 
media exposure of the program and the 
innovators
30 media coverage related to the 
program and innovators

Key Achievements:

The centrepiece of the Accelerator program is the 
Summit - a week-long event providing selected 
innovators with the opportunity to present their 
innovation to members of the SIP Network. Over two 
days, Innovators and network members participate in a 
series of activities designed to build strong 
relationships between them - relationships that would 
help the Innovators develop and grow their innovation, 
and secure the necessary investment to do so. At the 
Summit, we ask members of the Network to offer 
support across the 5 C’s - Capital, Creativity, Credibility, 
Capacity and Connectivity.

Following the Summit, the Innovators participated in a 
six-month accelerator program, facilitated online. This 
program comprised of two components: a) an individual 
support to each innovator team to follow up on 
commitments made through the Summit as well as to 
support in individual support needs  and mentorship; 
and b) a cohort program featuring online calls every 
second week where innovators would have access to 
new knowledge, either from external experts through a 
Q&A Panel approach, or from their peers. 

04/Acceleration 

28 Council Members participating over 2 
days at the Summit
270 commitments made to innovators at the 
Summit
78 Community Members participated as 
panellists or mentors throughout the 
accelerator program
19 Cohort calls held over an 8-month period
13 number of project collaborations 
between Innovators and Community 
Members 
AU$6 million invested into SIP innovators 
during the SIP Program 
3 Innovators secured additional funding 
and investment 
3 Innovators have received one or more 
awards on innovation and entrepreneurship
Most media coverage was earned by 
FarmMojo and Crowde who were featured in 
Tech in Asia and The Indian Express
All of the Innovators has established new 
pilot projects  

Key Achievements:

For a full breakdown of accelerator program 
achievements, please refer to the Innovator section 
below.
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AlgaeVeg is an innovative 2D system for the cultivation 
of red seaweeds replacing the traditional 1D long line 
system. The system allows a production yield 8 times 
higher than the traditional system , meaning a seaweed 
farmer can get a much higher revenue on the same sea 
surface. AlgaeVeg also have an innovative mooring 
system allowing offshore farming (more than 1 Km), 
enabling greater diversity of seaweeds to be grown, 
and ensuring farms are less vulnerable to sea 
temperature increases.

Their journey and Impact
Coming into the program, AlgaeVeg were in a unique 
position of not needing investment, but instead needed 
opportunities to test and implement their product 
across Indonesia. 

After meeting members of WWF Indonesia at the SIP 
Summit, Bert and Patrice met with their broader team to 
explore opportunities for collaboration. This resulted in 
two, large tests - one in Wakatobi, and the other in the 
Kei Islands. Results were gathered at the end of August 
and the team is now understanding ways to expand and 
grow the partnership.

Through SIP, AlgaeVeg have developed a pathway that 
has allowed them to expand their operations and 
impact to Indonesia. The projects they have developed 
through the program have reached more than five 
coastal communities across Indonesia. Finally, through 
advice and support initiated at the Summit, AlgaeVeg 
are developing Social Seaweed which is creating a brand 
and market for seaweed that has been produced by 
communities.

Other SIP Connections
Partnership with Diva, Rabo Foundation to test 
AlgaeVeg devices on family farms.
Developing a partnership with Zhia from Rikolto 
Indonesia to establish two large farms with funding 
from US Investor.
ARLI (Indonesian Association for Seaweed 
Farmers): a member of the SIP Community, Maya 
Puspita, has become a close mentor and advisor to 
the AlgaeVeg team, providing significant advice as 
they expand to Indonesia.
Individual mentorship from Human Resources 
consultant.

01/AlgaeVeg

ASIC Shrimp has created a stakeholder-developed 
platform with Indonesian stakeholders (as well as 
other Asian-based stakeholders) that offers the 
opportunity to reshape supply chains with an 
improvement tool that can both recognise and reward 
those producers that are integrating sustainability 
practices. By supporting stakeholders to build their 
own tools that are in line with or coupled to 
international standards, they are more likely to use 
these tools and seek to promote them within their 
respective communities.

Their journey and Impact
ASIC continues to strengthen its brand presence 
through its network in the Asian region and prides itself 
on the community it has cultivated. An important next 
step was to develop a sound business and operational 
model that supports ASIC's mission and ensures 
financial sustainability. As such, ASIC received some 
bespoke mentorship to explore model development to 
help establish their own. Over the course of the 
program, the ASIC team also expanded to strengthen 
their capacity to drive their work forward.
 
ASIC also continued to foster business development 
opportunities through its partner in Indonesia and has 
had discussions with fellow innovator, FarmMOJO, on 
potential collaborative work in Sulawesi in the future. 

Other SIP Connections
ASIC spent time with Saumil from Energaia, 
exploring alternative business models.

02/Asian Seafood
Improvement Collaborative
(ASIC)

The Innovators



CROWDE is a peer-to-peer platform focused on helping 
the smallholder fishers and fish farmers to get better, 
easier and faster financing, access to capital and ability 
to connect their projects to retail investors that are 
interested in fisheries. CROWDE strives to be the 
ecosystem builder to help digitise the process, from 
upstream to downstream. They prioritise education for 
fishers and fish farmers in terms of technology and 
financial management, in order to facilitate more 
sustainable fishing and farming practices.

Their journey and Impact
CROWDE had been on a rapid growth journey when they 
joined SIP in February. Over the course of the program, 
we supported them as they paused and recalibrated 
their operations, strategy and investment objectives 
toward impact.

Through SIP, CROWDE built strong relationships with 
Community Members, including Julius Roland from 
JAPFA. CROWDE organised a symposium together with 
JAPFA, gathering shrimp farmers communities in Kendal, 
Central Java, to explore ways of working together in 
adapting sustainable aquaculture practices for their 
farms. 

During the program, CROWDE also secured a AU$1.5 
million investment into the company from an 
Indonesian bank.

CROWDE are now partnering with more than 2,000 
fishers and fish farmers, supporting them with access to 
finance and technical assistance to support them in 
adopting more sustainable practices.

Other SIP Connections
Yohanes, from CROWDE, developed a strong 
relationship with Diva at Rabo Foundation to 
expand their offering to more small scale farmers.

03/CROWDE

FarmMOJO is a machine learning based mobile 
application that helps shrimp farmers achieve more 
sustainable farming practices through data. FarmMOJO 
helps farmers to achieve maximum efficiency by 
regulating the feed inputs, early diseases prediction, 
timely actions and reducing the operational costs.

In addition, FarmMOJO could resolve traceability issues 
among seafood consumers who prefer sustainably 
farmed seafood by providing end to end information. It 
provides information starting from pond preparation 
to inputs throughout the cycle and connection to the 
indigenous markets and exporters after the harvest.

Their journey and Impact
Coming into the program as an Indian-based company 
with the desire to expand to Indonesia, FarmMojo’s 
focus has been on raising the funds necessary to 
enabling the expansion.

Following their successful investment round of AU$1.65 
million during hte program, FarmMOJO have engaged 
the services of the ASIC team to begin a pilot of the 
FarmMOJO technology in Sulawesi. This partnership 
FarmMOJO need in order to open their doors in 
Indonesia, which they plan to commence before the end 
of 2019.

Other Achievements and SIP Connections
FarmMOJO closed a AU$1.65million investment 
round;
Selected as a 2019 Aquaculture Innovation Europe 
finalist
Significant media attention, specifically in India
Individual mentorship from Viktor Georgiev on 
establishing Indonesian entity.

04/FarmMOJO
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"I throughly enjoyed and gained a lot of knowledge - 
from starting up in Indonesia, accessing partnership, 
to dealing with Investors. I thank the SIP team for the 

support during this journey." - Raj, FarmMOJO



Fish Logistics Indonesia is an integrated logistics and 
processing solutions for fish farmers all over Indonesia 
by partnering with them to assist in processing, storing, 
and transporting fish. By getting access to the right 
tools and services, fish farmers will have the option to 
keep their fish until the fish price gets higher. Fish 
Logistics Indonesia provides a range of services, 
including cold storage, accessible mini-plant to help 
farmers process the fish, and logistics for delivery. As 
farmers can keep the fish frozen, they can keep control 
of their own fish supply so that they can get a fair price 
trade. In addition, restaurants, consumers, and 
retailers can get a predictable supply of sustainable 
fish.

Their journey and Impact
Fishlog participated in SIP very early in their journey, 
having graduated from University with a clear vision for 
how they wanted to impact the seafood sector. As such, 
Fishlog were most interested in establishing business 
partnerships and opening new markets in order to 
develop the foundations for their growth.

Through SIP, Fishlog met Hema from Bali Sustainable 
Seafood (BSS), a company which supplies hotels and 
restaurants with sustainable seafood. As a result, BSS 
are now purchasing products through Fishlog, opening a 
new and dependent market for the team. 

Other SIP Connections
Fishlog have been working with Harry Yuli, from 
ATINA, an East Javanese shrimp farm, to create a 
market for his shrimp in Jakarta. Before working 
with Fishlog, Harry was exporting 95% of his shrimp 
to Japan. 
Working together with JAPFA, building a long-term 
partnership with farmers in remote locations, to 
develop new business model with local processors.
Exploring new opportunities for tuna processing in 
eastern Indonesia with MDPI.

05/Fish Logistics Indonesia
(Fishlog)

Different species of fish are affected by lights in 
different ways. Some are attracted and some are 
repelled, and it all depends on the type of light you 
use. SafetyNet’s innovative and affordable product 
enables users (fishers) to easily specify the 
wavelength, intensity, polarisation and flash-pattern of 
the light it emits, to better attract the size and species 
of fish they are licensed to catch. It is easy to fit, 
recharge and is designed specifically for the fishing 
environment. It retrofits to any type of fishing gear and 
a set of 20 lights and a charger (enough for most 
vessels) will pay off its own purchase within 1 day of 
use by fishers by enabling them to comply with new 
fishing regulations that reward the use of sustainable 
gears.

Their journey and Impact
SafetyNet are an established startup in Europe, coming 
to this program with deep experience in that context 
and a desire to expand to Indonesia. 

Over the course of the program, SafetyNet were 
introduced to a number of different Indonesian-based 
stakeholders well positioned to support with their 
expansion. In particular, SafetyNet were able to engage 
one of the SIP Community Members as their sales lead 
for Indonesia.

To support with financing this expansion, SIP introduced 
the SafetyNet team to the Sustainable Seafood Fund 
who are now exploring opportunities for funding. 

At the end of the program, SafetyNet was in the process 
of closing an investment round of AU$2million. 

A key challenge for SafetyNet throughout this program 
has been importing their product to Indonesia in a 
timely manner. This has limited their ability to 
undertake trails in Indonesia.

However, their recent investment, combined with the 
connections established through SIP put them in good 
stead for creating impact. 

Other SIP Connections
Through the program, the SafetyNet team formed 
relationships with at least 6 Community Members 
who are now supporting them with advice and 
potential trial locations.

06/SafetyNet
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The 120 stakeholders who participated in some form over the course of the 
program, multiple contributed in a significant way to the success of the 
program. Below, we have profiled three of the Community Members to shed 
some light on the ways in which the community has supported the 
Innovators.  

Diva Tanzil, Rabo Foundation
Diva is the Sustainability Banking Specialist for Rabo Foundation. Rabo 
Foundation is Rabobank Group's social fund. Diva joined SIP at the Summit in 
April, where she provided critical insight into financing in the seafood sector, 
and made 7 commitments to Innovators. 
Following the Summit, Diva had individual calls with some of those Innovators 
to continue to explore opportunities for support. Diva also joined the Cohort 
Accelerator Program in an online Q&A session discussing finance and 
investment. 

Saumil Shah, Energaia
Saumil Shah is the co-Founder and CEO of Energaia, a Thailand-based 
spirulina company, and who participated in the Blue Economy Challenge run 
by SecondMuse with funding from DFAT. Saumil joined at the SIP Summit 
where, given his own experience in a similar program, was able to provide 
diverse and useful insight to many of the Innovators. During the Accelerator 
program, we called on Saumil’s experience to provide individual support to 
Innovators on an as needed basis. 

Aki Baihaki, Global Fishing Watch
Aki is the Indonesian representative for Global Fishing Watch, and 
international organisation that uses data to increase transparency over 
fishing and vessel activities. Aki was one of the 38 reviews who assessed the 
applicants against the evaluation criteria, helping the project team to identify 
the applicants with the most potential for impact. Aki then joined us at the SIP 
Summit, providing a technical lens to many of the issues Innovators were 
facing. As part of a separate program, Aki, through Global Fishing Watch, is 
sponsoring a seafood traceability Hackathon SecondMuse is organising in 
partnership with the Global Dialogue on Seafood Traceability. 
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The Community

During the SIP program, members of the SIP Community joined forces to establish 
a satellite site for a global hackathon on Seafood Traceability (Trackathon). 
SecondMuse joined with USAID, Global Dialogue on Seafood Traceability and WWF 
to organise the Trackathon in Bali. Members of the community participated as 
Challenge Owners, putting forward issues they had experienced in trying to 
establish and grow traceability initiatives. Others participated as judges, providing 
their expertise to identify the solutions they felt had the most potential. With even 
more Community Members joining the event as participants, the Trackathon was 
an opportunity for the community to collaborate on an event that sought to find 
solutions to common challenges. 

A Community
Collaboration

CASE STUDY:  

It's really great to see amazing 
people with amazing ideas. It 
makes me very optimistic 
about the future particularly 
about the use of technology to 
improve the seafood industry 
and the environment.”
- Aki Baihaki

”



Learnings and
Opportunities
Over the course of the program, we gained valuable insights into innovation 
in the seafood sector in Indonesia. Below, we have articulated some of these 
learnings and opportunities in the hope that they are able to inform future 
programming and work. 

1. The selection of a diverse cohort enabled unexpected and unlikely learnings.
In selecting the SIP cohort, we were conscious that the diversity of their focus 
areas and of their needs would present challenges for the design of the 
accelerator program. However, this diversity enabled rich organic learnings 
and support to emerge. Variance in their stage of development enabled 
those who had recently closed investment rounds to support others as they 
went through this experience. The array of their skills also meant that those 
with more scientific technical knowledge were able to support, and learn 
from, those with a stronger business mindset. Finally, the geographical 
diversity of the Innovators allowed for knowledgeable insights as operations 
expanded into new countries. 

2. There is a hunger and willingness across the sector to engage with, and 
support, new ideas.
As a project team, we were consistently surprised and encouraged by the 
willingness of the SIP Community to support the program and the Innovators. 
There was a clear verbalisation of a desire to work more closely together to 
address shared challenges. The small amount of innovators within the sector 
makes the community more tight-knit and supportive to one another. 
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3. Large private seafood companies are not doing enough to address 
sustainability in the sector. 
As sectors undergo reform and transition, those profiting from the status 
quo have to step in and participate in the change. Through our 
programming, we found that the level of receptiveness and participation 
from large private seafood companies was not enough in order to drive 
changes. This extends to a gap in investment, where private companies are 
not yet coming in to provide funds in order to desrisk future investments, 
in the way we’ve seen in the plastics industry. 

4. There is still a missing connection between the government and the 
stakeholders.
The role of the government in enabling this sector to become more 
sustainable is crucial. At the same time, during our discussion with the 
stakeholders, we found that they feel the policies that the government has 
not made regulations that are aligned with their needs to achieve 
environmental and economic sustainability in their business. Greater 
opportunities for dialogue with the Government and policy makers would 
support in addressing this challenge.

5. There is room and interest for innovation in seafood to scale.
Funding to support Indonesia’s seafood sector is not new - it has been 
happening for more than a decade. However, as issues persist and grow, 
funders and investors are looking for alternative approaches to financing 
change, including through innovation. Private investors are looking into 
this space, and at least one philanthropic fund has been established over 
the past 12 months to invest in innovative approaches to creating a more 
sustainable seafood future. Over the 8-month period of the SIP program, 3 
of the 6 innovators closed investment rounds. These factors are signalling 
that there is international interest in alternative and innovative tools and 
programs as a way to support sustainable seafood in Indonesia. 
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1. Supporting the capacity development of Indonesian entrepreneurs, applying 
these skills to the seafood sector, and encouraging entrepreneurs outside to bring 
their skills to the industry.
Through channelling innovation and new thinking toward challenges, 
entrepreneurs supported by diverse communities can create tangible alternatives 
to the way people in the sector work. Even though Indonesia has a strong 
entrepreneurial spirit, this mindset has not been applied to the seafood sector. 
Without businesses bringing change to the industry, there is a risk that people 
across the sector will not have the tools to shift to more sustainable practices. The 
first Indonesian startup in the seafood sector was founded in 2013. Since then, 
while more entrepreneurs have followed, the sector remains nascent. Startup 
founders have spoken of the lack of support and community within the sector, and 
the added challenge this can place on their journey. There is a significant 
opportunity to support the numerous ideas across Indonesia in a manner 
appropriate for their stage of development. 

2. To provide a pathway for proven, international solutions to create impact in 
Indonesia effectively. 
The original intention for SIP in its first year was to support innovators in 
Indonesia. However, as awareness for the program grew, we received several 
enquiries (and 15% of SIP applications) from international innovators who had 
been looking for opportunities to expand to Indonesia. For so many, Indonesia was 
viewed both as a country with a great need for more sustainability-focused 
solutions, but also one that was incredibly challenging to enter. In addition, we 
heard from our Community a need for immediate solutions to urgent issues being 
faced by fishing and farming communities. These remain issues that Indonesia 
alone cannot solve. An opportunity to support existing global solutions to these 
global challenges to expand into Indonesia continues. 

3. Removing barriers to positions of influence for women and reducing exploitation 
across the supply chain. 
Women workers contribute significantly to the seafood sector. However, their 
position is frequently unrecognised. Women are overrepresented (between 
85-90%) in labour intensive, seafood processing jobs worldwide, but 
underrepresented in positions of power and influence (99% of CEOs in the industry 
are men). Women are not represented in places of decision making but are instead 
in highly vulnerable, low paid positions. In addition to the inequalities seen across 
the seafood sector, SIP is cognisant of the ways innovation can result in negative 
consequences in this regard. Introducing new technologies into a supply chain can 
replace the unskilled, labour intensive jobs which, in the seafood sector, would 
disproportionately affect women. In addition, our past programming has seen 
lower rates of women applying and participating than men. Through 
understanding and interrogating barriers to entry, there presents significant 
potential to increase the opportunities of women in the sector.
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4. Access to finance
Across the maturity cycle of a startup, the types and 
amounts of financing required vary. While there are 
significant funds being channelled into the seafood 
sector in Indonesia, innovators and entrepreneurs are 
struggling to access the funding needed to progress 
their businesses. Closing this gap - increasing the 
ability of innovators to access the financing they 
need, and enabling funders to deploy capital 
effectively - has the potential to catalyse impact in 
fishing communities across Indonesia. A second 
capital gap exists at the community level, with many 
fishers and farmers unable to access the capital 
required to purchase products or programs that 
enable more sustainable practices. Exploring 
innovative financing initiatives and community 
purchasing and savings platforms that may allow 
alternative purchasing options has the potential to 
increase communities’ agency in shifting to more 
sustainable practices. Alternative financing models 
are particularly crucial in Indonesia’s context, where 
95% of the fishery sector is comprised of traditional 
fishers. 

5. Consumer and Market Awareness.
Vital in driving change within a sector is a request, or 
pull, for change from the market (in this case buyers, 
importers and consumers). Such a pull can create 
incentives for sectoral stakeholders to implement 
changes, reward those who have already 
implemented changes, and ensure the sustainability 
of the sectors’ shift. However, across Indonesia, 
awareness of challenges facing the seafood sector is 
low. In addition, internationally, Indonesian produced 
seafood is viewed unfavourably, with little trust in its 
quality. International markets are not demanding 
sustainable produce, and are paying low rates for the 
seafood that is purchased. These factors contribute to 
a challenging environment for those wishing to shift 
to more sustainable production but also represent an 
opportunity to increase the total market value of the 
sector by focussing on improvements in quality and 
sustainability. We see significant opportunities in 
targeting domestic and international buyers to 
influence their procurement policies and approaches 
in order to make purchasing of sustainable seafood 
easier for consumers. 

6. While being a distinct sector with different needs, the 
Agriculture and AgTech sectors provide interesting 
learning opportunities for the seafood sector.
Over recent years, the agriculture and food space has 
seen a dramatic rise in technological innovations and 
financing to support more sustainable and efficient 
production. While the seafood sector has remained 
separate from this, there is significant opportunity for 
those working in the seafood sector, whether as 
funders, entrepreneurs or ecosystem supporters, to 
learn from the approaches and successes of the 
agritech growth. Further, there is an untapped 
opportunity for agtech solutions and programs to be 
supported in order to incorporate seafood 
production into their businesses.  

7. Enabling sector-wide transformation requires a focus 
on smallholder livelihoods and opportunities.
Many of the challenges facing the seafood sector in 
Indonesia and other Southeast Asian countries are 
related to smallholder farmers. These range from 
overfishing, destruction of coral reefs and fish 
habitats to pollution. At each turn, a link can be 
found between these habits and a lack of access to 
financing and technical assistance in order to shift to 
more sustainable practices. This presents an 
opportunity for additional and/or separate focus to 
be placed on smallholder farming communities 
livelihood initiatives and support as a leverage point 
for supporting the seafood sector. 

Seafood Innovation Project: In Review14



Seafood Innovation Project: In Review 15

SIP Community
APPENDIX

Evaluator

Challenge
Definer

Cohort
Mentor

Council
Member

Hackhaton

Innovator

Laura Peet - ASIC
Corey Peet - ASIC
Bert Groenendaal - AlgaeVeg
Patrice Vandendaele - AlgaeVeg
Rajamanohar - FarmMojo
Venkat - FarmMojo
Nadia Laabs - SafetyNet
Najmi Lenggana - SafetyNet
Yohanes Sugihtononugroho - CROWDE
Bayu Mukti Anggara - Fishlog
M Reza Fahlepi - Fishlog

Dheta Aisyah - Binar Academy
Niki - Gapura Digital

Accelerator

Academic
Amanda - STIKOM Jimbaran
Panji Agustino - STIKOM Renon

Mahendra Pramaditya - BCIC
Dinara Tagirova - Dojo
Abid Kalamsyah - Green Hub
Maria Triwahyuni - Hubud
Thomas Despin - Hustlers Villa
Idhan M. Fajri - Kembali

Coworking space

Reza - Facebook Developers Circle
Prabu Rangki - Google Developers Group
Tarek Khoulousy - Nomad Giving Back

Community

Amanda Simandjuntak - Impact Byte
Stephanie Arifin - Platform Usaha Sosial
Ning Septryani - Primakara
Chris Thompson - The Bridge

Private Sector

Araya - USAID 
Development Agency

I Wayan Sudaarta - Fisherman Community
I Wayan Suwitra - Fisherman Community
Suyadi - Shrimp Farmer

Community

Academic
I Wayan Darya Kartika - Udayana Univ.
Effendi - Loka Riset Tuna 
Fathur - Loka Riset Tuna 

Gayatri - LINI
Olivia Tanujaya - MDPI
Lanny Djauhari - MDPI
Saraswati - WWF
Wahju Subachri - WWF

NGO

Paundra Noorbaskoro - Growpal
Startup

Annisa - Wisnoe Resto
Private Sector

Johan - Indosterling
Impact Investor

Reagan Septory - Balai Besar 
Riset Budidaya Laut
Ir I Made Dwi Wirya Astawa - 
Dinas Kelautan Perikanan Bali
I Wayan Kasna - 
Dinas Kelautan Perikanan Bali

Government

Maria - HUBUD
Coworking space

Accelerator
Dian Wulandari - Instellar Aria Widyanto - Amartha

Social Enterprise

Gibran Huzaifah - E-Fishery
Liris Maduningtyas - JALA

Startup

Maria Triwahyuni - (e)thical
Ben Jeffreys - ATEC 
Citra Savitri - Tinkerspace

Private Sector

Accelerator
Georg Baunach - Hatch BLUE

Maya Puspita - ARLI
Association

Jeremy Crawford - IPNLF
Deborah Aragao - Marine Change
Stephani Mangungsong - MDPI
Muhammad Zia - Rikolto
Dessy Anggraeni - Sustainable Fisheries Partnership
Wuryati Morris - Walton Family Foundation

NGO

Irma Sitompul - For Good Impact
Social Enterprise

Harry Yuli S - ATINA
Rosa Wong -Bali Seafood International
Aaron Grieser - Beervana Asia
Alan Steele - Catch Technologies
Mursalim - Celebes Seaweed
Alistair Douglas - Eachmile
Saumil Shah - Energaia
Julius Roland - JAPFA
WIlliam Sutioso - Natura Seafood
Kaitlyn - Twynam Group

Private Sector

Donna Kwan - UNEP
Farid Maruf - USAID
I Wayan Kasna - Dinas Kelautan Perikanan Bali

Development Agency Novi Meyanto - PLUS 
Nur Izzatul Muthiah - PLUS 
Augustine Merriska - SIAP

Accelerator

Academic
Nyoman Radiarta - Balai Riset Observasi Laut 
A. G. Ponniah - Retired CIBA
Firman Zulpikar - Surya University
SIdrotun Naim - Surya University

Private Sector
Sunil Kadri - Aquaculture Innovation
Rob Garrison - Bali Mariculture
Matthew Pattinson - Empowered Startups
Farzikha Soerono - GO-PAY
Lida Pet-Soede - Hatfield
Citra Savitri - Island Energy Consulting
Roderic Hodges - Marine Change
Ratna Kartadjoemena - Potato Head
Lisa Virgiano - Potato Head
Willem van der Pijl - Seafood Trade 
Intelligence Portal

Tom Prins - Aqua Spark
Tobias Agguire - Fish Wise
Peter Battisti - Future of Fish
Trini Pratiwi - IDH
Hirmen Syofyanto - MSC Asia
Patrick Caleo - MSC Asia
Wendy Norden - Monterey Bay Aquarium 
Hari Kushardanto - RARE
Denny Tahnoto - The Meloy Fund
Peter Mous - The Nature Conservancy
Margareth Meutia - WWF
Achmad Mustofa - WWF
Febrina Berlianti - WWF

NGO

Adi Sudewa - Aavishkaar 
Patricia Chu - Mana Impact Partners
Anna Itkin - The Inceptery

Impact Investor

Agus Cahyadi - Center for Fisheries Research
Dr. George John - Dept of Biotechnology, 
Govt. India

Government

Chrisna Aditya - E-fishery
Aryo Wiryawan - JALA

Startup

Rully Setya Purnama - Minapoli
Community

Aki Baihaki - Global Fishing Watch
Cut Desyana - WWF Indonesia

NGO

Rudy Utomo - Aquascope Indonesia
Private Sector

Hema Sitorus - Bali Sustainable Seafood
Private Sector

Nurahyani - WWF Indonesia
NGO

Priscilla Han - REAPRA
Impact Investor

Diva Tanzil - Rabobank
Private Sector
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